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Introduction 
 

The mission of the Institute is to serve its students and the community by 
meeting the skills needs in the economy and increasing the level of participation 
in third-level education and training, particularly in Dublin North-West and its 
environs.  The Institute will do this: 

• by achieving consistently high standards of relevance and quality in teaching, 
research, development and consultancy, and 

• by offering a welcoming and supportive environment to students from all 
educational and social backgrounds, and to adults wishing to increase their 
level of technical skills. 

  

The Institute has developed an active adult continuing education programme to 
provide education and training that is relevant and responsive to economic and 
social needs both locally and nationally and is committed to both lifelong learning 
and second-chance education. The Institute in 2006 was awarded delegated 
authority enabling the development, validation, implementation and continuous 
improvement of its existing taught higher education and training programmes up 
to and including level 9 of the National Framework of Qualifications.  

 

It is Institute policy to validate all academic programmes offered by the Institute, 
and in so doing, indicate award and programme title, academic level by relating 
them to the National Framework of Qualifications and volume of learning by 
allocating ECTSI credits to the programme. The purpose of this document is to 
report on the findings of the peer review panel established to validate this 
proposed programme against the criteria for the validation of minor, 
supplemental and special purpose awards as stipulated in the Institute policy 
document 3AC05II. This submission by the School of Informatics and 
Engineering evolved through: 

 

• examining the competence, expertise and experience of it’s staff in 
addition to the strategy of the department/school/Institute and Government 
educational policy 

• responding to the needs of academic staff wishing to engage in further 
academic/professional development and training leading to a formal 
qualification. 

• participating in a National initiative as part of a HEAIII ‘Strategic Innovation 
Fund’ project 

                                                           
I
 European Credit Transfer and Accumulation System 

II
 3AC05 Policy and procedure for proposal, development and validation of minor, supplemental and 

special purpose awards 
III

 Higher Education Authority 
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Programme overview 
 

This programme is part of a larger effort to put in place a range of academic 
professional development (APD) modules across the Institute of Technology 
sector. Each of these modules examines a different aspect of learning and 
teaching practice and each aims to encourage excellence and facilitate 
professional development among participating academic staff. This process is 
being organised by the Learning Innovation Network (LIN), a joint strategic 
innovation fund (SIFI 1) project including all fourteen institutes of technology. A 
number of other modules are in the process of accreditation in other participating 
institutions. These include: 
 

� Assessment and evaluation 
� Engaging in educational research methods 
� Mentoring 
� Formative assessment and feedback 
� Technology enhanced learning 
� Learning and teaching 

 
While each of these modules is presently in the process of accreditation as a 
stand-alone offering, the intention of the LIN network is to seek to use them as 
the basis of a sector-wide flexible model of continuous professional development. 
This model would allow staff to sit combinations of these modules to either obtain 
a larger award or to obtain exemptions from larger courses such as a Post 
Graduate Certificate/Diploma in Higher Education. 
 

Enquiry based learning (EBL) encompasses a range of pedagogical approaches, 
including project and problem based learning (PBL), whose common 
characteristic is that learning is driven by a process of enquiry on the part of the 
learner. A typical approach is that the learners are divided into groups and asked 
to collaborate on projects or problems. The facilitator helps them to address their 
learning needs, identify suitable lines of enquiry, and collaborate effectively to 
reach a conclusion. This programme is intended for academic staff at ITB or 
other institutions and aims to provide participants with the knowledge and 
competencies to apply EBL within their own teaching practice. 
 
This aligns directly with the strategic plans and mission statement of the Institute 
in that the EBL learning paradigm is a fundamentally student-centred approach to 
learning. It places the focus of the learning experience directly on the student, 
and requires the lecturer to facilitate their learning, rather than disseminate 
information. The group learning nature of the process accommodates more 
diverse types of learners, and encourages fundamental skills such as problem 
solving, team working and communication. It represents the sort of innovative 

                                                           
I
 The Strategic Innovation Fund (SIF) is directed towards support for innovation in higher education institutions.  It 

supports new approaches to enhancing quality and effectiveness within higher education and research. 
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approach to teaching and learning that the Institute seeks to encourage and also 
lends itself to non-exam based forms of assessment. 
 
The department of engineering is leading a major HEA funded SIF project on 
problem based learning one of those aims is to increase the use of this paradigm 
within the teaching of engineering. This programme therefore directly supports 
the strategic objectives of the department in this regard. 
 
The panel heard how the proposed module will run over two semesters. The first 
semester will consist of a series of six workshops (each of four hours duration). 
These will be complimented by a sequence of concurrent online tasks that the 
students will engage in, either on an individual or a group basis. These tasks will 
be targeted towards fulfilling specific learning outcomes and will build towards a 
detailed implementation plan for incorporating EBL (or aspects of EBL) into the 
participants’ own professional practice. There will also be a 6 hours practical 
component. This will consist of 3 hours of the participant observing EBL in action, 
and 3 hours where the participant will be required to engage in a group learning 
activity. During the second semester, each participant will be required to put their 
learning into practice by carrying out their implementation plan (or an aspect 
thereof) within their own professional context. 6 hours are then allocated to a 
wrap session where participants will present and reflect on their experience. 
Participants will also be required to fulfill a 12-hour requirement by attending 
other relevant workshops (for example, those organised by LIN). 
 

 

Programme detail 
 

Programme title Certificate in Enquiry Based Learning Level 9 
10 ECTS Credits 

 
Award title Certificate in Enquiry Based Learning Level 9 

10 ECTS Credits 
 
Award type    Special Purpose 
 
NFQI level    9 
 
ECTS credits   10 
 
Programme code   BN733 
 
Banner code   BN_ECEBL_Q 
 
 

                                                           
I
 National Framework of Qualifications 
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Panel members 
 

Chairperson Mr. Tony Quinlan, (Registrar retired) 
 Galway-Mayo Institute of Technology  

 
Panel member 1  Ms. Deirdre Lillis 

Dublin Institute of Technology 
 
Panel member 2  Mr. Feargal McDonnell 

System Dynamics 
 
Panel member 3  Ms. Jen Harvey 

Dublin Institute of Technology 
 

Panel member 4  Mr. Nigel Whyte 
Institute of Technology Carlow 

 
In attendance  Dr. Diarmuid O’Callaghan  

IT Blanchardstown 
 
    Mr. Michael Keane 

IT Blanchardstown 
 
 
Date of Panel Meeting  Wednesday 29th April 2009 

 

 

 

Institute staff present 
 

 

 Mr. Larry McNutt Head of School of Informatics and Engineering 

 Mr. Hugh McCabe  Department of Engineering 
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Panel findings 

 

Section I 
 

In evaluating the appropriateness, quality and proposed operation of this 
programme the following criteria has been considered and is hereby reported 
upon: 

 

Strategic planning 
 

The panel was satisfied that the programme is in keeping with the Institute’s 
mission, that it does not constitute redundant provision and that it makes 
efficient use of resources.  

 

Protection of learners 
 

Section 43 of the ActI does not apply.  

 

Quality assurance 
 

The panel were informed of how the submission had been developed and 
approved internally whilst complying with the Institute’s quality assurance policies 
and procedures. The panel concurred that said policies and procedures had 
been applied to the development of the proposed programme. 

 

Programme titles and award titles 
 

Following discussion, the panel was satisfied that the title of the proposed 
programme, is clear, accurate and fit for the purpose of informing prospective 
learners and other stakeholders and consistent with HETACII award titles.  

 

Ethics 
 

The panel was satisfied that the Institute has internal policies and procedures in 
place to ensure that all teaching, learning or research activity across the 
spectrum of NFQ levels is conducted / delivered in a manner that is both morally 
and professionally ethical.  
 

                                                           
I
 Qualifications (Education and Training) Act, 1999 

II
 Higher Education and Training Awards Council 
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Section II 

 

In evaluating this programme the following specific aspects have been 
considered and are hereby reported upon: 

 

Unity 
 

The panel found that the programme design is consistent with HETAC’s policy on 
Accumulation of Credits and Certification of Subjects, that it has an underlying 
unifying theme with modules bonded by linkages being either implicit or explicit. It 
was also clear to the panel how the standards of knowledge, skill and 
competence evolve throughout the programme as a whole.   

 

Teaching and learning 
 

The panel discussed with staff of the Institute the various modes of interaction 
practised with learners.  Evidence of a clear dialogue was confirmed, enabling 
learners to develop and have available to them the support of academic staff.  

 

The panel was satisfied that the necessary staff can be drawn from the existing 
staff members of the School of Informatics and Engineering.  

 

Rationale 
 

In February 2008, LIN conducted a sectoral wide survey of teaching and learning 
activities and needs in all of the Institutes of technology in Ireland (excluding 
Sligo IT). A strong majority of respondents across the sector expressed an 
interest in engaging in further academic/professional development and training, 
and the majority of these favoured an accredited approach.  Specific results from 
the ITB survey indicated that 86.7% of respondents were interested in 
undertaking further academic/professional development/training. 69.2% 
expressed a preference for an accredited route with the most popular option 
being a series of accredited 1-day workshops leading to a formal qualification. 

 

At present the main routes for academics to engage in any further development 
of this nature are to either enrol on a full Postgraduate course or to attend the 
many workshops and conferences organised by bodies such as All Ireland 
Society for Higher Education (AISHE) or the Educational Developers of Ireland 
Network (EDIN).  The problem with the former approach is that this represents a 
commitment that the staff member may be unwilling, or unable, to make. The 
problem with the latter approach is that the participant receives no formal 
recognition, in the form of ECTS credits or otherwise, for their involvement. The 
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model proposed by LIN, and which this module forms part of, seeks to allow staff 
to engage in single modules, usually comprised of a series of workshops, for 
which they obtain credit, and which can eventually lead to higher qualifications. 
From the results of the sector-wide survey it seems clear that this would be a 
popular approach. 
 
ITB is also leading a SIF ‘ContinueIT’ project on integrating problem based 
learning (PBL) into the engineering curriculum. Part of this activity has involved 
organising a series of occasional workshops on enquiry based learning (EBL) 
that have been attended by staff. This module therefore represents a formalising 
of this activity and a means by which participants can receive formal recognition 
for their efforts in this regard. There exists a pool of staff members requiring 
training in enquiry and problem based learning and their participation in this 
module would be supported by the PBL project. 
 

Minimum entry requirements 
 

The panel were informed that the intention is to offer this module to practicing 
academics in order to facilitate their further professional development. It is 
expected that participants will be members of academic staff from within the 
Institute of Technology sector and therefore will have a minimum of a NFQ level 
8 qualification with existing teaching and learning experience that they can draw 
upon for this programme. However the panel felt that the minimum entry 
requirements were not clearly articulated within the submission document and 
required attention. See condition of validation.  
 
 

Learner assessment 
 
Through discussion with the design team, and from the submission document 
itself it was explained to the panel the multiple modules of assessment, both 
formal and informal that will be employed. The scale of learner assessment was 
deemed appropriate for the proposed programme. 
 

 

Standards of knowledge, skill and competence 

 

The panel felt having reviewed the syllabi and assessment methods that learners 
would be capable of attaining the standards of knowledge, skill or competence as 
presented.   
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Decision of the panel 

 
The panel recommended the validation of the proposed programme namely: 
 
Programme title Certificate in Enquiry Based Learning Level 9 

10 ECTS Credits 
 
Award title Certificate in Enquiry Based Learning Level 9 

10 ECTS Credits 
 
Award type    Special Purpose 
 
NFQ level    9 
 
ECTS credits   10 
 
Programme code   BN733 
 
Banner code   BN_ECEBL_Q 
 
 

Panel condition 
 
This validation is subject to the following condition: 
 

1. Clearly articulate the minimum entry requirements required for this 
programme. 

 

Panel recommendation 
1. Clearly articulate up to 5 learning outcomes relevant to this module. 

 

 

Panel signatures 

Chairperson 
 
Mr. Tony Quinlan _____________________ Date  __________ 
 
 
Secretary 
 
Dr. Diarmuid O’Callaghan _____________________ Date  __________ 


